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• 3URJUDPV�
• )DFLOLW\�7RXUV�
• 1HWZRUNLQJ�
• /HDUQLQJ�
• )ULHQGVKLSV�
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'LUHFWLRQV��
)URP�/RV�$QJHOHV���
7DNH�WKH���VRXWK�WR�
$OWRQ�%OYG��0DNH�D�OHIW�
�KHDGLQJ�HDVW��RQ�$OWRQ�
%OYG��0DNH�D�OHIW�RQ�
$GD��7XUQ�ULJKW�RQ�
%DUUDQFD�3NZ\���5RODQG�
LV�RQ�WKH�OHIW�VLGH���
�
)URP�6DQ�'LHJR���
7DNH�WKH���QRUWK�WR�
$OWRQ�3NZ\��0DNH�D�
ULJKW��KHDGLQJ�HDVW��
0DNH�D�OHIW�RQ�$GD��
7XUQ�ULJKW�RQ�%DUUDQFD�
3NZ\���5RODQG�LV�RQ�WKH�
OHIW�VLGH��
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����RI�D�FRPSDQLHV¶�DELOLW\�WR�PDNH�SURILW�DQG�VWD\�FRPSHWLWLYH�LV�
EDVHG�RQ�WKH�GHVLJQ�RI�WKHLU�SURGXFWV��6R�ZKDW�DUH�\RX�GRLQJ�DERXW�
\RXU� GHVLJQV� WR� HQVXUH� VKDUHKROGHU� DQG� FXVWRPHU� YDOXH"� 7KLV�
SUHVHQWDWLRQ�ZLOO� DGGUHVV� WKH� IXQGDPHQWDOV� RI� KRZ�PDQXIDFWXUHUV�
KDYH� IRXQG� WKH� DELOLW\� WR� H[WUDFW� ZDVWH� DQG� HQKDQFH� TXDOLW\�� %\�
XVLQJ� XS�IURQW� WRROV� WR� DXGLW� \RXU� GHVLJQ� DQG� \RXU� WHFKQRORJ\�
WUDQVIHU�� \RX� HQKDQFH� WKH� FUHDWLYLW\� RI� \RXU� HQJLQHHULQJ�
FRPPXQLW\�� HQDEOLQJ� \RX� WR� FRPSHWH� SURILWDEO\�� DQ\ZKHUH�� %RE�
0HHVH�ZLOO�SURYLGH�DQ�RYHUYLHZ�RI�KRZ�FURVV�IXQFWLRQDO� WHDPV�XVH�
WKH� /HDQ� 'HVLJQ�� SURFHVV� WR� DFKLHYH� FRVW� HIIHFWLYH�� KLJK� TXDOLW\�
GHVLJQV�� � +H� ZLOO� DOVR� SUHVHQW� VXFFHVV� VWRULHV� IURP� YDULRXV�
LQGXVWULHV� DQG� LQFOXGH� DQ� H[HUFLVH� LQYROYLQJ� ³KDQGV�RQ´� DXGLHQFH�
SDUWLFLSDWLRQ��

<RX�GRQ
W�ZDQW�WR�PLVV�WKLV�PHHWLQJ��
%ULQJ� \RXU� IULHQGV� DQG� DVVRFLDWHV�� EHFDXVH� FRQFXUUHQFH� LV�
DSSOLFDEOH�WR�D�ZLGH�UDQJH�RI�ILHOGV��
�

$JHQGD�
�����30�����6RFLDO�+RXU�
�����30�����&KDSWHU�8SGDWH�
�����30�����'LQQHU�DQG�3URJUDP�
�����30�����7RXU�RI�5RODQG�'*$�)DFLOLW\�

�
5693� WR� MRVHSK�EDLOH\#ULJKWKHPLVSKHUH�FRP� RU� E\� SKRQH� DW��
��������������7LFNHWV�IRU�WKLV�HYHQW�DUH�����LQ�DGYDQFH������DW�WKH�
GRRU�� :H� ORRN� IRUZDUG� WR� VHHLQJ� \RX�� VKDULQJ� LGHDV� DQG� IXUWKHU�
VSUHDGLQJ�WKH�ZRUG�DERXW�&RQFXUUHQW�3URGXFW�'HYHORSPHQW��

 

'DWH��
7KXUVGD\�����������
-XQH���������
/RFDWLRQ��
5RODQG�'*$������
�����%DUUDQFD�
3NZ\���
,UYLQH��&$�������
7LPH��
�����WR�����SP�

$XWRPRWLYH�WR�$LUFUDIW�
�

:RUOG�&ODVV�0HWKRGV�
0DNH�:RUOG�&ODVV�'HVLJQV«�

/HDQ�'HVLJQ�
%RE�0HHVH��0XQUR�	�$VVRFLDWHV�

<RX·UH�,QYLWHG�WR�-RLQ�8V�$W�2XU�
1H[W�0HHWLQJ 
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Books to Read 
 

1. The Machine That 
Changed the World 

 by James Womack 
 
2. Lean Thinking 
 by James Womack 
 
 
 
 
 
Society of Concurrent 
Product Development 
Alaris Medical 
9190 Activity Road 
San Diego, CA 92126 
Attn: Mike Staudinger 
 
Phone: 
(858) 458-7408 
 
Fax: 
(858) 458-7490 
 
E-mail: 
SCPD-SanDiego@ 
alarismedical.com 
 
We’re on the Web! 
www.scpdnet.org 
 

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

%RG\�RI�.QRZOHGJH�3URMHFW�
$QG\� 3DWWDQW\XV� KDV� EHHQ� ZRUNLQJ� RQ� WKH� %RG\� RI� .QRZOHGJH� �%2.�� SURMHFW�
ZLWK�3HWHU�)ULW]�DQG�&XUWLV� �'DOH��+DUJDGLQH�� �7KH�%RG\�RI�.QRZOHGJH� LV�EXLOW�
XSRQ���3LOODUV��ZKLFK�FDQ�EH�IRXQG�RQ�WKH�QDWLRQDO�ZHEVLWH�DW�ZZZ�VFSGQHW�RUJ���
(DFK�RI�WKH�ILYH�SLOODUV�LV�D�FKDSWHU�LQ�WKH�%2.��DQG�WKH�WHUPV�LQ�HDFK�FROXPQ�
DUH�GHILQHG�IRU�WKH�SUDFWLWLRQHU�LQ�D�SUHVFULSWLYH�IRUPDW���7KH�%2.�LV�EHFRPLQJ�D�
XVHUV�JXLGH�WR�FRQFXUUHQF\��

-RLQ�6&3'�
+DYH�\RX�DWWHQGHG�VHYHUDO�6&3'�PHHWLQJV"�,I�VR��\RX
YH�KRSHIXOO\�HQMR\HG�WKH�
H[SHULHQFH� HQRXJK� WR� UHWXUQ�� � +DYH� \RX� FRQVLGHUHG�PHPEHUVKLS"� � $WWHQGLQJ�
RXU� SURJUDPV� DQG� PHHWLQJV� LV� EXW� RQH� GLPHQVLRQ� RI� SDUWLFLSDWLRQ�� � <RX� FDQ�
GHYHORS�\RXU� VNLOOV� DQG�EXLOG� \RXU�QHWZRUN�E\� MRLQLQJ� DQG� FRQWULEXWLQJ�DW� WKH�
FKDSWHU� RU� QDWLRQDO� OHYHO�� � 7R� MRLQ� 6&3'�� ORJ� RQWR� ³1HZ� 0HPEHUV´� DW�
ZZZ�VFSGQHW�RUJ��

 

$ERXW�RXU�6SHDNHU�
%RE� 0HHVH� LV� DQ� H[SHULHQFHG� HQJLQHHU�
DQG�PDQDJHU�ZLWK�PRUH�WKDQ����\HDUV�LQ�
PDQXIDFWXULQJ� DQG� GHYHORSPHQW�� DQG�
RYHU� �� \HDUV� FRQVXOWLQJ�� $V� WKH� :HVW�
&RDVW� 5HSUHVHQWDWLYH� IRU� 0XQUR� 	�
$VVRFLDWHV�� ,QF�� � %RE� KDV� ZRUNHG� RQ�
SURGXFWV� LQ� WKH� DXWRPRWLYH�� DHURVSDFH��
DLUFUDIW�� KHDY\� HTXLSPHQW�� GHIHQVH��
HOHFWURQLFV�� PHGLFDO� GHYLFH�� VKLSEXLOGLQJ�
DQG� ODVHU� LQGXVWULHV�� � +H� KDV� IDFLOLWDWHG�
/HDQ�'HVLJQ��ZRUNVKRSV�DQG�FRPSOHWHG�
EHQFKPDUNLQJ� DQG� UH�HQJLQHHULQJ�
SURJUDPV� LQ� DXWRPRWLYH�� KHDY\� GLHVHO��
DQG� HQYLURQPHQWDO� FRQWURO� V\VWHPV� DQG�
KDV� DOVR� EHHQ� D� WHDP� OHDGHU� IRU� ODUJH�
DQG� ORQJ�WHUP� SURMHFWV�� � %HIRUH� MRLQLQJ�
0XQUR�	�$VVRFLDWHV�LQ�������%RE�ZRUNHG�
IRU�RYHU����\HDUV�ZLWK�,9$&�&RUSRUDWLRQ��
�1RZ� D� SDUW� RI� $ODULV� 0HGLFDO� 6\VWHPV��
KROGLQJ� YDULRXV� SRVLWLRQV� ZLWKLQ� WKH�
FRPSDQ\�� LQFOXGLQJ� 3ULQFLSDO�
0DQXIDFWXULQJ� (QJLQHHU�� 3URGXFW�
'HYHORSPHQW� 0DQDJHU�� 3LORW� 3URGXFWLRQ�
0DQDJHU�� 3URJUDP� 0DQDJHU�� DQG�
0DQXIDFWXULQJ�(QJLQHHULQJ�0DQDJHU�� �$V�
WKH� ')$� ³FKDPSLRQ´�� %RE� ZDV�
LQVWUXPHQWDO� LQ� LQVWLWXWLRQDOL]LQJ� D�
FRQFXUUHQW� GHYHORSPHQW� FXOWXUH� ZKLOH�
KHOSLQJ�SURGXFH�GUDPDWLF�VDYLQJV�LQ�QHZ�
SURGXFWV�� +H� LV� D� IRUPHU� FKDSWHU�
SUHVLGHQW� RI� WKH� 6RFLHW\� RI� &RQFXUUHQW�
3URGXFW� 'HYHORSPHQW�� D�PHPEHU� RI� WKH�
6RFLHW\� RI� $XWRPRWLYH� (QJLQHHUV�� DQG�
WKH�6RFLHW\�RI�3ODVWLFV�(QJLQHHUV��
�

$ERXW�5RODQG�
5RODQG� '*� &RUSRUDWLRQ� LV� D� �����
PLOOLRQ� GROODU� ZRUOGZLGH� OHDGHU� LQ�
WKH� VLJQ�� JUDSKLF� DUWV�� ILQH� DUW��
SKRWRJUDSK\�� HQJUDYLQJ� DQG� �'�
PRGHOLQJ�LQGXVWULHV��
5RODQG� '*$� TXLFNO\� HDUQHG�
ZLGHVSUHDG� DFFHSWDQFH� LQ� WKH�
$PHULFDV� GXULQJ� WKH� &$'�&$0�
UHYROXWLRQ�� $GYDQFHG� SORWWLQJ�
WHFKQRORJ\� �� RULJLQDOO\� XVHG� WR�
UHFRUG� VRXQG� ZDYHV� IRU� PXVLF�
V\QWKHVL]HUV� �� HQDEOHG� 5RODQG� WR�
EHFRPH� D� OHDGLQJ� SORWWHU�
PDQXIDFWXUHU�LQ�WKH�&$'�LQGXVWU\��
 
:H�ZLOO�EH�WRXULQJ�WKH�5RODQG�'*$�
IDFLOLW\� LPPHGLDWHO\� IROORZLQJ� WKH�
PHHWLQJ����


